
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Jan 21, 2025 
@ Airport Terminal 

_______________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen Tony Lombardi, Manager Ethan Crane 
Gwen Fullbrook Bobby Watson, City Larry Hauptrief - EAA 
Paul Hannemann  Randall Fuchs 
David Gasmire  Kraig Trupin (via phone) 
  Joe Fritz 
  Bob Snowden 
  Randy Smith 

Absent Michele Wilkinson 
Kory Keller Keith Kramer, County  
Tim Lehmberg   
Chad Ellebracht   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:01 PM by the Chairman, Steve Allen 
 
APPROVAL OF MINUTES 
 
Minutes of the regular “Dec 2, 2024” meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the 
recent commissioners court actions.  

o Event Update –  
o 2025 

 Apr 24-27 - T-6 Annual Fly-in 
 May 3rd – Airport Open House (50th Annv. of end of V-War) 

• Court Actions – On Dec 9th, the Court approved the soliciting Requests for Qualifications (RFQ) for 
professional planning and design services for the expansion and/or remodeling of the terminal building 
at the County Airport. They also approved the appointment of Gasmire and the reappointment of Keller, 
Ellebracht and Hannemann. On Dec 23rd, the court approved the t-hangar lease for C-12 and the 
agreement for legal services. On Jan 13th, the court approved the selection SKT for architectural 
services. 

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% …waiting list is 
at 35. 

 
 
 
 
 



 
• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)  

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects –  

# Developer LOI Date 
Rcv’d 

Status Comments 

1 EPCON 5/22/24 PHII Dev’l Agmt in coordination (Legal review) 

 

OPEN FLOOR 
• FBO – Ethan stated that they set a record last year in fuel sales.  He also mentioned that they had some 

personnel turnover, and he believes that they are set for a while. 
• Michele Wilkinson (Wine Flights VIP) – Michele introduced herself to the board and mentioned that she 

is actively looking into starting a business at T82.  
• Crosswind Aviation – Gwen reviewed her successful “Santa Fly in” event. She also mentioned again 

that she plans to hold 3 camps this summer. 
• EAA – Larry Hauptrief mentioned that the local chapter has about 50+ members and that they had a 

very interesting guest speaker at their last meeting (Tammie Shults, retired SW Airline pilot, and one of 
the first female naval aviators to qualify in the F/A-18 Hornet). She gave a presentation on “Angel 
Flights”.    

• TFS – Randal stated that all of the air assets have relocated…The helicopter was reassigned to 
California and the SEATs moved to Fort Stockton, Texas, but might return once the weather gets better. 

NEW BUSINESS  

• Item a. Maintenance Shop Sale– The board reviewed the request by Tac Aero to sale their maintenance 
hangar and maintenance business to Halo Aviation Texas, LLC.  In addition, Kraig Turpin (the new 
owner) requested that the Board support his request to assume the Tac Aero Lease.  The board 
unanimously recommended approval to both.   

 

 

 



 

• Item b.  Modifications to the Exterior of the Rhett Hawk Facility.  The board reviewed the request from 
Tac Aero to add a business sign to the northside and the west side of the building. The board 
unanimously recommended approval, pending city approval.   

 

OLD BUSINESS.  
• CIP Update – The Manager gave a quick update on the following CIP projects:  

o Pavement Project 
 The manager attended the Preliminary Engineer Report meeting on Jan 14th 
 Discussion summary 

• As the report was presented, it was $1.8M over budget (w/out runway 
treatment) 

• TXDOT wants Garver to re-evaluate using state-standard products/materials, 
which will reduce the cost  

• The team reviewed/adjusted the project phasing to minimize disruptions of 
airport operations 

• The manager offered to use AIG funds to help, so that the runway could get 
rehabbed, and taxiway Alpha/Delta could get modified to ADGII standards.   

o Obstruction Survey 
 KSA’s survey team has started their initial work. 

o AWOS Replace Project – TXDOT is waiting for funding from the County 
o Drainage Study 

• This project was approved by TXDOT Commission in December. The board unanimously 
recommended approval of the participation agreement…Awaiting GC Comm Court 
approval.  

REPORTS 
 
The manager reviewed the sale tax reports for the City and County.  
 
ADJOURNMENT (2:00).  Next meeting is Feb 18th at the Airport Terminal Building at 1pm.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Jan 2025

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (EAA, Crosswind, TFS, Tac Aero, 

and guest)
5. New Business
6. Old Business
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

•Dec 2nd

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• Apr 24-27th – T-6 Formation Training
• May 3rd – Airport Open House (50th Annv. of end of V-War)

AAB
• Airport Manager’s Report

• Court Review – On Dec 9th, the Court approved the soliciting Requests for 
Qualifications (RFQ) for professional planning and design services for the 
expansion and/or remodeling of the terminal building at the County Airport. They 
also approved the appointment of Gasmire and the reappointment of Keller, 
Ellebracht and Hannemann. On Dec 23rd, the court approved the t-hangar lease 
for C-12 and the agreement for legal services. On Jan 13th, the court approved the 
selection SKT for architectural services.

• T-Hangar Occupancy – 100% (35) Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

Agreement Start date of Jan 2025PHII5/22/24EPCON1

2

AAB
•Open Floor

•FBO
•Crosswind
•Texas Forest Service 
•Estenson Group
•Tac Aero Tailwheel Academy 
•MX Shop
•Guest
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New Business

Maintenance shop 
sale

Item a.
New Business

1. Recommend the Approval of the sale of the Tac 
Aero Maintenance hangar and business to Halo 
Aviation Texas, LLC

2. Recommend the Approval to allow Halo Aviation 
Texas, LLC to assume the Tac Aero lease
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Tac Aero Sign

Item b.
New Business

Old Business
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Pavement Project 
Comments

• Preliminary Eng Report Meeting 
• Jan 14

• Discussion summary
• $1.8M overbudget (w/out runway treatment)
• TxDoT wants Garver to use correct pavement material 
• Phasing was looked at to minimize disruptions
• AIG funds possible to help (runway treatment and ADGII mods) 

Project Timeline
273266259252245238231224217210203196189182175168161154147140133126119112105989184777063564942352821147

70PER

14PER Review

42Prelimanary Design

14PD Review

27Final Design

14Final Review

21RFP fo Cont select

14Contractor Selection

14Preconstruction Review

Construction Phase
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Other CIP Projects
•Automated Weather Observing System 

Replacement
• ID’d by TXDOT as top candidate in state for the AWOS 

replace program
• TXDOT is awaiting payment from County

•Obstruction Survey
• To help getting a more precision approach (LPV) to Rwy 14

•Drainage Study
• To update the current “out-date” drainage study, and to 

help with the south development
• APPA awaiting court approval

AAB
•Old Business continue:

•Architectural services – SKT
•EPCON developmental agreement
•Legal services
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AAB
• Comments-EDC, and Board Members

Sales Tax
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Questions
Next Meeting: Feb 18th(Terminal) 
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